SMS University

Hosting ATAAF Regional Event



Learning Outcomes

* Pre-planning tips for events

* Tips for working with coaches

* Planning, Planning, Planning

* Meet day and what to do and expect




| earner Assessment

» Demonstrate the ability to know the specific steps in pre-planning
for a meet including timers, data management, facility
reservations and emergency services

* Demonstrate clear objectives in working with the coaches and
keeping them informed through the process on TAAF procedures.

* Demonstrate clear direction on what to do when the big event
finally happens.



Suggestions?

* Say a little prayer for your sanity for the next 7 months and have a
STIFF drink!

* Develop a timeline

* Reach out to the TAAF State Office and become Ginger’s best
friend

* Try to get all the past information in one place (I use an external
hard drive and have information all the way back to 2007)

| Gad
Suggesions



What first?

* Find a venue
 Contact the coaches
* Send lots of emails

* Set up a coaches meeting pre-season
* Find volunteers to work the meet

* Map out the venue

* Reserve all the services you will need
* Get all your supplies in one place weeks before the meet



What is important to remember?

* PATIENCE, PATIENCE, PATIENCE
* Be firm but be fair
* Relay on the state office to help when they can

* You do not have to take coaches crap. Have a pre-season meetingin
mid April and put your foot down from the start.

P:irAl Tl Il E||N|:C3 El

* Set boundaries for parents and coaches — | don’t talk to parent’s unless
their kiddos are unattached athletes.

* FOLLOW THE RULES - one exception and you can bank on more
* Don't be afraid to ask for help!
* Frequently Asked Question sheets are helpful for everyone!



TAAF Region 7 Track
Fraguently &sked Questions

what is the TAALF Region T Track Program?

The Texas Amateur Athletic Federation is 3 statewide organization that allows youth ages 5-18 years of
age compete in & summer track program on various levels. Athlstes can complete locally, regionally and
at a state competition (pending they qualify at regionals).

When is the TAAF Region 7 Track Program offered?

This is a summer track program. Circuit Meets will start Memorial Day weekend and run through the
first weeekend in July. & regional track mest will be held in July. Winners from the regional track mest
will advance to a state track meet &t the end of Juhy.

How much does it cost to participate in the TALAF Region 7 Track Program?
If your team is asscciated with a TaAF Member City the fees will be:

T=am Regional Dues - 525

Fer Participant to register with TAAF - 56

Per Participant to participats in circuit meets - 33

Fer Participant to participats in the regional meet - 56 per event

Per Participant to advance to state (once gualified) - 5 per event

If your t2am is not associzted with 8 TAAF Member City you will need to register as an Affiliate Member:
Affiliste Member Fee - 5100

Team Regional Dues - 525

Per Participant to register with TAAF - 56

Per Participant to participats in circuit meets - 33

Fer Participant to participats in the regional meet - 56 per event

Per Participant to advance to state (once gualified) - 25 per event

How do | register my athletes?

simply go to www.tasfregistration.com to bog-in to your account or 58t up & new account.




Coaches and best practices s

* BE FIRM but be fair with them
e Communicate with them via email

* Set up a gmail or yahoo account to correspond with them — do not
use your city email

* Set guidelines about who you will talk to and who is welcome in the
meet office

* Put information out early and often

* Have a coaches packet for the meet —don’t hand them out until
you have received full payment from the coach
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Timelines

* Start outlining the season in January

* Have everything ready to go before April 15

* Plan for before the season, during the season and after the season
 Timelines should be built to adjust if needed so set them by month



TAAF Track Timeline

= First Email to Coaches reminding teams to get registered with TAAF
= Contact locations for Regional Meets - gather prices

= Work with Coaches to ensure they are getting teams registered with TAAF
= Confirm Regional Meet Location

= Emails reminding coaches about registering teams
= Firm up Regional Meet Location
= Submit Regionzal Information to TAAF State Ofice

Updating lists from TAAF State office
Send owt Circuit Meet Hosts Requests

= Put together Circuit Meet location
= Send Out Ribbon Order Form to coachesz - order ribbons needed
= Schedule Coaches Meeting

‘isit Regional Track
Send Circuit Meet Schedule to 5tate Office
Email coaches weekly to remind to register athletes & teams

= Send weekly emazils to coaches about registering athletes
= Host Coaches Meeting
= Send weekly emails to coaches about circuit meets

Complete Circuit Mest Assignments for all meets

Update Unattached athlete & Affliate lists daily
Deliver Ribbons to Coachas

= Update Unattached athlete and affliate teams Daily
= Schedule trainers, order regional ribbons, timers

= Send weekly emazils to coaches about registering athletes and with information about circuit meets

Arrange 5taff for Regionzl Meet

= lpdate Unattached athlete and affliate teams
= Host Regional Meet - 4 days

= Send weekly emazils to coaches about registering athletes and with information about circuit meets

Emazil 2ll coaches about Regional Mest - 2 days
Frepare all data to send to state office - 3 days
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Send out in early March Send out after Circuit Host Application Deadline:

T

Send out before Coaches Meeting: Send out at the end of April:
=Astachmests: Circoit Meet Assignments

14 Homestead Plece,




Things to remember

* Have a coaches meeting

* Be firm but be fair— do you see a trend here?
* Communicate with your coaches

* Have coaches packets

* Set rules for your meet and communicate those rules and then
follow them

* Have a core team you trust to make decisions
* Schedule key people in key areas — you cannot be everywhere



Pre-Season Coaches Meeting Packet

=] 2017 Coaches Memo - Regicnal Meet Info

M=| 2017 Regional Schedule

=L 2017 Regional Schedule

@5 Affiliate Calendar 2017

5| Coach Information Request 2017

M| Coach's Meeting Agenda 2017 - with notes
M| Coach's Meeting Agenda 2017

™. GHS Layout - overall - meet office, ribbo...

[ GHS Layout - overall - meet office, ribbo...

*L GHS Track Layout - event areas

@S| Memnber Cities Calendar 2017

g Regicn ribbon medal order form - Regio...
B Sign-in Sheet 2017

=L Track and Field Rules 2017

0= Track Layout - event areas

6/2017 11:44 AM
2017 3:24 AM
(2017 9:24 AM

/2017 8:22 AM

/2017 8:23 AM

/2017 2:05 PM

92017 8:23 AM

f2017 11:45 AM
f2017 11:45 AM

6/14/2017 %:52 AM
f9/2017 8:22 AM

10/2016 9:36 AM

30/201512:33 PM

3/13/2017 9:56 AM
7372017 11:41 AM

Microsoft Word D...

Microsoft Word D...

Adobe Acrobat D...
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Regional Track Coaches Meeting Information
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Volunteers, Volunteers, Volunteers

* You will have to have staff for your meet.
* Can you pay them in some way?

* How will you feed them?

* How do you keep them hydrated?

* Do they have any training? Can you give them on the job training?




Com puter n] P

Etart/Finizh Line Phillp Hill Phillp Hill
Ghalahan Omaotara Ghalahan Omaotara
iyl

Heating Tent

Volunteer and Staff
ssignments

Long Jump

Triple Jump

Chaar

d Garnekk

Tiffany Pecrman
Fam Tarrant
Talanda Fuller



What does the meet look like?




Days following the meet




No really...

It is about kids, parents and coaches who have poured their heart
and soul into training over the summer months to leave it all on the
track or in the pool. These kids have more heart than pretty much

everyone you know. It's really about them!!
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