
You’re the 
ringmaster…

here’s How to 
get to the  

show
Hayden McDonald



What is it you do in 
your organization?

Is there something in your organization that you would like to elevate 
or implement? If so, What are you currently doing?

What size groups are you training or supervising? 



What’s the 
point?

• Creatively elevate your staff 
trainings from year to year

• Transform your old facility 

• Utilized to implement an 
everchanging and adaptable 
culture. 



Buying into the idea

• Really believing what you are trying to accomplish?
• Do I need them too? Is it happening anyways?

• Just wanting something in return?
• When we buy something we have an expectation.
• What can we give them. 



Where Do i 
begin…?
What do you need it for or to 
Accomplish?

• Department Wide

• Full time staff

• Seasonal frontline Staff

• Seasonal management team

• Just for special events



Things to consider…

• Who are you training and what do they do?
• Lifeguards
• Cashiers
• Attendants
• Management
• Full time Supervisors

• Will a theme fit for everyone? 

• What are they responsible for?

• How far do you want to go?
• No idea is too crazy…depending on your budget



Theme options

• Motivational quote

• The Power of One

• Leaders Never Stop Learning

• Don’t Wait for Opportunity, Create It

• Movies/TV

• Hunger Games

• Survivor

• Harry Potter

• Party themes

• Superheros

• Military

• Decade: 50’s, 70’s, 80’s

• Safari



Think of the small things that will have a big 
impact:

Manuals
Inservices/games
Meetings with staff
Theme fun time
A sign in their area(s)



Allow staff to 
dress up/theme 
themselves

•LPAColypse –
inservice mixed with 
Star Wars



Sideshows

• End of season party 
themed out

• Themed staff events
• Manager murder 

mystery
• Quidditch match

• Feed the people



After further thought and Discussion is there 
somewhere or something in your organization 
that you would like to bring life to or something 
new you would like to start doing?

•What kind of budget do you have for trainings, 
food, Special events, etc? Good amount? I have 
some? None at all?

•How many people is this budgeted for?



Let’s talk money…

•Little to no budget
• Theme your manual(s), presentations, 

get other staff involved
• Allow staff to bring there own based off 

of a theme. 
• Rename things you already do

• Staff of the week = Shark of the season 
• Inservice = PT
• Orientation = Sorting Hat Ceremony

• Where can I go?



I can put some money 
towards this…

• Party supply stores after holidays for sales

• Dollar store items

• Repurpose items/purchase things that serve multiple 
purposes
• Props that can later be used for classes

• Example: tennis balls, string, large washers. Ball of yarn.



I have a whole 
budget for this…
• Re-decorate the room you train in

• Decorate break rooms

• Take-aways that fit the theme; little 
keychain, decoding pen, movie gift 
card

• Costumes for you and other trainers



That’s all, folks!


