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“Riding for the Brand” was an 
expression of loyalty to a 

cowboy’s employer or the 
particular outfit for which they 

rode. It was considered a 
compliment of the highest 
order in an almost feudal 

society. If a cowboy did not like 
the ranch or the way they 

conducted their affairs he was 
free to quit but if he stayed on, 
he gave loyalty and expected it.

Sheriff David C. Hobbs, 
Jefferson County Sheriff’s 

Office



Riding for the Brand

What are some of 
the values that are 
suggested by the 
phrase “Riding for 

the Brand”?
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Riding for the Brand

Commitment

Engaged

Loyalty

Pride
Respect

Trust

What are some of 
the values that are 
suggested by the 
phrase “Riding for 

the Brand”

Ownership

Listen
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Transparency



Riding for the Brand
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The crux of Riding for the Brand is 
Employee Loyalty, Personal 

Character, and Extreme 
Ownership!
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How do we “earn” Employee 
Loyalty, promote Personal 

Character and inspire Extreme 
Ownership?
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Employee Loyalty
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THIS? OR THAT?
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Employees want more than lip service 
to feel valued.

Employee Loyalty
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Employee Loyalty

What kind 
of boss are 
you?
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Employee Loyalty



We can demand loyalty but the 
truth is loyalty is earned, not given.
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Who is Responsible for Employee 
Loyalty?
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Yup, this fella here!



Who is Responsible for Employee 
Loyalty?
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Who else?

(hint: this is a mirror)



Who is Responsible for Employee 
Loyalty?
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The truth is we are 
responsible for employee 
loyalty.
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?

How do we earn Employee Loyalty?
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How do we earn Employee Loyalty?
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How do we earn Employee Loyalty?
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How do we earn Employee Loyalty?

By making 
Connections!



How do we earn 
Employee Loyalty?
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The purpose behind the Employee Academy is to help 
employees begin making connections from the start.  
Yes, its an opportunity to discuss our vision and our 

mission but its more than that. It’s an opportunity to 
“engage” the hearts and minds of our employees 

about our culture…who we are…and why we want 
them to excel. That can only be done by giving your 

time and energy.

Is it worth it…you bet it is!
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How do we earn Employee Loyalty?
Communication is key. Rowlett typically meets 
quarterly with all employees spread over three 

days to make sure they feel that they know 
what’s going on. We talk about projects, the 

pay plan, upcoming changes to employee 
benefits, etc.
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How do we earn Employee Loyalty?
Spending time with your employees 
builds camaraderie, makes 
connections, provides time to blow 
off steam or just have fun.

When your people know who you are 
and that you care about them, they 
are much more willing to go to the 
mat for you.

Rowlett holds annual and quarterly 
events such as:

• Salsa Challenge
• Survivor Rowlett
• Chili Cook-off
• Holiday Luncheon
• Thanksgiving Appreciation
• Awards banquets
• Wellness 5ks

Everybody 
wants to dunk 
the boss…heck, 
let them do it! 
So what if its 
only 60 
degrees…pshw



Personal Character

What are some of 
the traits of 
character?
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Personal Character

Responsibility

Respect

Trustworthiness

Sincere
Faithful

Caring

What are some of 
the traits of 
character?

Citizenship

Giving
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Fairness



Personal Character
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Personal Character

The six pillars of character are 
the core ethical values of 

Character Counts articulated 
in the Aspen Declaration. 

These values were identified 
by a nonpartisan, 

nonsectarian group of youth 
development experts in 1992 

as “core ethical values that 
transcend cultural, religious 

and socioeconomic 
differences.

While this was designed to 
help instill a positive school 

climate and a culture of 
kindness, it provides basic 

principles for any one.
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Personal Character
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We know what traits we want 
from a good employee and 
what we don’t like from a bad 
one.

How about what we can do to 
be a better boss?

Personal Character



Think about your best boss ever. Now 
think about your worst boss. What 

trait(s) made the difference between 
the two?
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?
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Personal Character

A good boss is an 
enthusiastic, passionate nut 

job on steroids. He generates 
goodwill by inspiring people 
to want to do what he needs 

them to do; he leads by 
example and shows his team 
how it is done; he develops 
people to prepare the next 
generation to lead; and he 
keeps them focused on the 

mission.

Leaders become great, not because of their power, but 
because of their ability to empower others – John 

Maxwell
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How does Personal Character affect Leadership?

First, leaders gotta
lead!

If you are going to do 
the job then by God 

“Lead”

There is another quote that Mel Gibson says in the movie that 
is extremely relevant to leadership.

While under fire he said “I can’t be a rifleman, I have to lead 
rifleman.”
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Second, leadership requires you to trust your team and for them to 
trust your leadership. Have the courage to tell your people the truth. 
They will make the right decisions. Have the courage to tell your boss 

the truth even at the risk of your job.

If you are 
going to be 
fired…be 
fired for 
doing your 
job!

How does Personal Character affect Leadership?
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Third, as a leader, you are going to have one of those days. 
When everything hits the fan and everybody else wants to 

point fingers, who is left standing?

How you act in that moment is determined by your 
personal character.

You may not have been personally responsible but how you 
respond is “your” choice.

How does Personal Character affect Leadership?
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Personal Character
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Extreme Ownership

Let’s play the Blame Game!

Point your finger and see how many 
fingers point back at you.



Who is Responsible when Things go 
Wrong?
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Who else?

(hint: this is a mirror)
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Extreme Ownership
In the 1995 movie 
“Braveheart”, there 
was a character who 
played an Irishman 
named Stephen. 
During a discussion 
about wanting to join 
up with William 
Wallace, he makes the 
following statement.



38

Extreme Ownership

YEAH, IT’S MINE!
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Extreme Ownership
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Extreme Ownership
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Extreme Ownership
Smokey the Bear used to say “only 
you can prevent forest fires”. That 
message was powerful and it was 
intended to make everyone feel 

collectively and individually 
responsible to prevent forest fires and 

it worked.

The era of everybody getting a trophy 
has created a serious lack of 

ownership.

How about this…let’s stop whining 
and start winning. As a leader it is 

“your” job to instill a sense of pride in 
the mission for your employees. See 

it, do it, own it.

Own it for your employees, own it for 
the organization, and own it for 

yourself.

Who remembers this 
guy?
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Extreme Ownership
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Extreme Ownership

In football, if one person misses their 
assignment, the play can be busted 

resulting in losing the game.

In a business, if one person misses their 
assignment, a sales target could be missed 
affecting company profitability or lead to 

bankruptcy.

In a city, if one person misses their 
assignment, a project can fall behind 

inconveniencing citizens, costing taxpayers 
and losing goodwill for future bond 

elections.
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Extreme Ownership
The Military Model:

During boot camp, if one soldier in 
your squad forgets his hat, the 

entire squad is punished. There is 
a purpose behind this model. It is 
to teach collective responsibility 
for each other. You are not just 

responsible for yourself but also 
the team.

You may wonder isn’t that a bit 
extreme? Well, in the military, if 

one person misses their 
assignment, the mission can fail 
and the entire team could die. It 
doesn’t get any more extreme 

than that.
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Extreme Ownership

In Extreme Ownership, Navy Seal authors 
Jocko Willink and Leif Babin talk about how 
U.S. Navy Seals Lead and Win.
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Extreme Ownership
Principle Number One

1. EXTREME OWNERSHIP (E.O.)
A true leader takes 100% ownership of everything 
in his domain, including the outcome and 
everything that affects it. This is the most 
fundamental building block of leadership that cuts 
across all other principles. It applies to leadership 
at any level, in any organization.
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Extreme Ownership
Principle Number One

1. EXTREME OWNERSHIP (E.O.)
• When something goes wrong, a true leader 

doesn’t find excuses or blame others. He puts 
aside his ego, takes full responsibility for the 
outcome, and reviews what he must do 
differently as a leader to create success.

• If an under-performer is dragging the team 
down, it’s the leader’s role to train and mentor 
the person. If people aren’t doing what they 
should, it’s the leader’s responsibility to clarify 
the mission and action plan, get people’s 
commitment and equip them to perform their 
roles.
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Extreme Ownership
Principle Number One

1. EXTREME OWNERSHIP (E.O.)
• Taking E.O. requires that you put aside your 

own ego and review what you must do 
differently as a leader to create success. This 
involves accepting criticisms, securing 
resources, winning hearts and minds, building 
clarity and processes, etc.

• Leadership attitude is contagious. When you 
demand E.O. of yourself and others, people 
start to emulate you and the mindset spreads 
throughout the organization.
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Extreme Ownership
Other Principles

2. NO BAD TEAMS, ONLY BAD LEADERS
Leaders fundamentally decide their teams’ level of 
performance. Under the right leadership, any team 
can thrive.

3. CLARITY AND BELIEF
As a leader, you must fully understand and believe 
in a mission, before you can convince others to 
embrace it and lead them to do what’s needed to 
succeed.

4. MANAGE YOUR EGO
Great leaders prioritize the wider mission over 
their personal ego. They’re willing to learn, accept 
good ideas from others, and own up to their 
mistakes. They also of manage their team 
members’ egos to keep everyone focused on the 
team mission.
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Riding for the Brand
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