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What are some of
the values that are

suggested by the
phrase “Riding for
the Brand”?
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The crux of Riding for the Brand is
Employee Loyalty, Personal
Character, and Extreme
Ownership!




How do we “earn” Employee
Loyalty, promote Personal
Character and inspire Extreme
Ownership?



Employee Loyalty

THIS? OR THAT?



Employee Loyalty

March 03, 1993

I'M AFRAID
TO ASK WHAT
CAME IN

['VE BEEN SAYING FOR || TIT TURNS OUT THAT L
YEARS THAT “EMPLOYEES | § WAS WRONG. MONEY

ARE OUR MOST VALUABLE] & 15 OUR MOST VALUADBLE
| EIGHTH.

ASSET." i| ASSET. EMPLOYEES ARE
i| NINTH.

Employees want more than lip service
to feel valued.



Employee Loyalty

- Harvard Business Review

Learning Opportunities In addition to:

to learn new skills Job content

Feedback, especially for stars
Coaching and feedback by

Level of responsibility
Company culture

Caliber of Colleagues
Bad Bosses

conflict with the boss as one of
the top most reasons for the Lack of challenge
departure of top performing
employees

Low growth potential

Lack of autonomy

Not enough money

Work environment issues




Employee Loyalty

You don’t build a business
- you build people - 5.

“Employee loyalty begins with
employer loyalty. Your employees
should know that if they do the job
they were hired to do with a
reasonable amount of competence
and efficiency, you will support

them.”

- Harvey Mackay
and then people build the business. 3©ﬁgﬁﬁﬁﬁ
-Zig Ziglar Eri

“I have yet to find a company that
has earned high levels of customer
loyalty without first earning high

levels of employee loyalty.”

Frederick Reichheld

Customer Loyalty Clairvoyant

Ad Age | July 10, 2008 11




We can demand loyalty but the
truth is loyalty is earned, not given.



Who is Responsible for Employee
Loyalty?

Yup, this fella here!
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Who is Responsible for Employee
Loyalty?

Who else?

(hint: this is a mirror)
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Who is Responsible for Employee
Loyalty?

The truth is we are
responsible for employee
loyalty.
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How do we earn Employee Loyalty?
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How do we earn Employee Loyalty?

Helping employees only with their jobs
Keeping employees at arm’s length
Setting low expectations for advancement
Employees nodding like parrots at the boss
A strict rulebook

Chain of command

Denial that an employee would ever leave

Valuing tenure
Culture of fear
Your job is your reward
Requiring perfection

Employees get feedback once a year

Helping employees with their lives
Taking the time to know them
Brainstorming ways to boost career options
Constructive disagreement
Empowerment

Fluid communications

Help them develop skills that will benefit them
anywhere

Valuing performance
Culture of innovation and respect
Rewarding and praising good work

A learning environment

Constant feedback and engagement




How do we earn Employee Loyalty?

Leadership & Communication

Leader in Our Field

Work/Life Balance

Delivering on being an Employer of Choice.




How do we earn Employee Loyalty?

By making
Connections!




, \Em ployee

Our Mission —

e City of Rowlett provides innovative, citize
tered services that exceed the expectations

our residents, businesses and guests.—

Our purpose is to serve.

Rowlett

T E X A S

A well-planned lakeside community of quality
neighborhoods, distinctive amenities, diverse
employment, and cultural charm.
Rowlett: THE place to live, work and play.

How do we earn
Employee Loyalty?
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How do we earn
IMPLEMENTATION

% Step Increase $492,536 $85,545 $578,081

Step Increase on
Anniversary Date

Police

6% Step Increase $363,427 $65,903 $429,330

Step Increase on
Anniversary Date

Fire

Raise to Min $630,157 $104,668 $734,825
% Increase for All
Compression

Increase

$1,742, 235

OPEN RANGE
POLICEl FIRE

-8.93%

80t
Percentile

Rowlcn, Texas

From the earliestimages and
throughout the project, there was
always an expectation of world-

class, destination-location

amenities! Ultimately, the project

was expected to generate over one

billion in taxable value.

Employee Loyalty?

Communication is key. Rowlett typically meets
quarterly with all employees spread over three
days to make sure they feel that they know
what’s going on. We talk about projects, the
pay plan, upcoming changes to employee
benefits, etc.

WHAT’'S COMING IN THE FUTURE:

FY2020 — FY2022
Rowlett Self-
. 1

Plan

andard Formule Rx Flex Plus Formulary Rx Flex Advantage Formulary
Pharma an Full suite of pharmacy
management

thu‘ma Ph
Prescription e

Plan

City and
Employee
Contributions

Implement Network tiering for

premium care ps
Health Plan
Design

option

GAP coverage

o premium

Retiree
Coverage
ntrequirementto
st 65 retirees to

Post 65 Retiree
Coverage

Incentivize spouse
participation in biometrics

Utilize vendor options to
complement our welln

and wellr



How do we earn Employee Loyalty?

IIlIls
.J.i:i?hn;;;;

Everybody
wants to dunk
the boss...heck,
let them do it!
So what if its
only 60
degrees...pshw




Personal Character

@
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What are some of
the traits of

character?




Personal Character

Faithful
Giving

.I Trustworthiness Fairness

What are some of
the traits of

character?




The Girl Scout Law

THE FOUR-WAY TEST

of the things we think, say or do
Is it the TRUTH?
Is it FAIR to all concerned?

Will it build GOOD WILL
and BETTER FRIENDSHIPS?

Will it be BENEFICIAL to
all concerned?

Personal Character

25



Personal Character
SIX PILLARS OF CHARACTERS

The six pillars of character are
the core ethical values of
Character Counts articulated
in the Aspen Declaration.
These values were identified
by a nonpartisan,
nonsectarian group of youth
development experts in 1992
as “core ethical values that
transcend cultural, religious
and socioeconomic
differences.

While this was designed to
help instill a positive school
climate and a culture of
kindness, it provides basic
principles for any one.

CHARACTER

TRUSTWORTHINESS

RESPONSIBILITY

CARING

CrrizensHip

COLOR

Blue
Think True Blue

Yellow/Gald:
Think the Golden Rule

(sreen:

Think being responsible for

a garden of finances; or as
in being solid and reliable
like an oak

Orange :

Think of dividing an orange

into equal sections to share
fairly with friends

Red :
Think of a heart

Purple:
Think regal purple as
representing the state

DESCRIPTION

# fie honest
# Don't deceive, cheat or steal

# Be reliable-do what you say you'll do
* Have the courage to do the right thing

# Treat others with respect; follow the
Golden Rule
« Be tolerant of differences

manners, not bad language
» Be considerate of the feelings of others

* Do what you arc supposed to do
* Persevere: keep on trying!

* Always do your best

* Use self-control

# Play by the rules

# Take turns and share

# Be open-minded; listen to others
# Don't blame others carelessly

® fie kind

# Do your share to make your school
and community better

« Cooperate

# Get involved in community affairs

« Stay informed; vote

# Build a good reputation
# B¢ loyal-stand by your family,
friends and country

# Don't threaten, hit or hurt anyone
» Deal peacefully with anger, insults
and disagreements

# Think before vou act=consider the
consequences
* Be accountable for your choices

# Be a good neighbor
# Obey laws and rules
» Respect authorities
® Protect ”Il.' t."l!'\.'i]'l:I]I'II'IL'I'I[




Personal Character

Bad empla are alw Bad em act like the
cmanur'ﬁi nﬁd nnfhir?y!ils know = £ hing and ars 'I'uz
"

aver goud cnl;ugh for them. whatever you hove to
=ay.

:

Bad emplayees are set on

warking olone. You need
collaboration to thrive oz a
team.

Bad mplu-ree.sfnew take
Ty

respansibili or thein
actions and always find an

E

nf-hanl miss
: ey are olways
late for work and break
proMmises.

When a new task ar project
comes up, thiz employee us
always the least excited,

i
]

‘re always zaying "it's not Good employess toke
oy job*, are never willing initiatives, whereas= a ane
to go above and beyend.

just stamnds arcund waiti
o be told what te do ME

Gozzip destroys morale and An employee that lies & maokes
the team d ic, & creates up stories 13 really dangerous
cligues within the company. for the team.

Bad employees aren't willing ta They don't invest in themselwes
o=k questicns and learn nevw 1o become better people and
thing=. grow within the compamy.

1. Being a Team Player
Organizations need strang
team players working
together to reach everyone's
collective poals.

2. Discipline
Disciplined employees
have the ability to contro
and motivate themsebes,
plus stay on track and do
what is right.

3. Honest
The perfect employes

always speaks the truth.
it's the best palicy.

4. Reliable

Being someone that can be
coured on is a trait of a true
professional.

5. Hard Working

Hard working employees
get the job done no matter
how big or small the task is.

6. Positive Attitude

A positive outlook is
important in life, and the
workplace is no excaption.

7. Good Cultural Fit

Employees are an
extension of the company.

and should embody the

It job done, they do i
e 'E'lﬁjl'.

10. Dedicated

Be passionate about your
rolke no matter how bE or
small it is. Dedication is a

key to success,




Personal Character

We know what traits we want
from a good employee and
what we don’t like from a bad
one.

How about what we can do to
be a better boss?

28



Think about your best boss ever. Now
think about your worst boss. What
trait(s) made the difference between
the two?



Personal Character

ﬁ- DIFFERENCE BETWEEN Ps

B0SS P 157 r LEADER . A good boss is an
- Drives employee | - Coaches them enthusiastic, passionate nut
- Depends on authority l, -On goodwill job on steroids. He generates
- Inspires fear - Generates enthusiasm goodwill by inspiring people
-Says, " i -Says, ~ We to want to do what he needs
- Places blame for the - Fixes the breakdows them to do; he leads by

breakdown - Shows how it is done | g ’h hi
- Knows how it is done - Develops people €Xamp e and shows his team
- Take credit - Asks people to prepare the next
- Commands - Says, “Let's go” generation to lead; and he
- Says, " 6o keeps them focused on the

mission.

Leaders become great, not because of their power, but
because of their ability to empower others — John
Maxwell



How does Personal Character affect Leadership?

Now let us understand the situation.

We are going into battle against

a tough and determined enemy. -
I can't promise you that I will bring you all homge alive.
But this I swear, before you and before Almighty God,
that when we go into battle,

I will be the first to set foot on the field,

and I will be the last to step off,

and I will leave no one behind. q‘

Dead or .J.llw_ we will all come home togl_t}_u_L

)( }St'li) me (_‘(.‘-‘ll

-Lt. Col. Hal Moore- :

There is another quote that Mel Gibson says in the movie that
is extremely relevant to leadership.

While under fire he said “I can’t be a rifleman, | have to lead
rifleman.”

31



How does Personal Character affect Leadership?

If you are
going to be
fired...be
fired for
doing your
job!

Second, leadership requires you to trust your team and for them to
trust your leadership. Have the courage to tell your people the truth.
They will make the right decisions. Have the courage to tell your boss

the truth even at the risk of your job.




How does Personal Character affect Leadership?

NEW [Rowlett

Third, as a leader, you are going to have one of those days.
When everything hits the fan and everybody else wants to
point fingers, who is left standing?

How you act in that moment is determined by your
personal character.

You may not have been personally responsible but how you
respond is “your” choice.

YOU, BUT YOU CAN
CONTROL YOUR
ATTITUDE
TOWARD WHAT
HAPPENS TO YOU, AND
IN THAT, YOU WILL BE
MASTERING CHANGE
SERATHER
“~ THAN ALLOWING IT TO
MASTER YOU.

Brinn Traesy

33



Personal Character

Be the klnd

of leader ( -k
that you, }

would

follow.




Extreme Ownership

! .‘ﬁ ,l'--: g | wﬂﬁ
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CHIEF [ ~ NO CREW
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TRAINING =5 = MY SHORTS
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- WERE TOO
TIGHT!
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" ANYBODY
BUT bPE.’

Let’s play the Blame Game!

N
o
}

L
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8

N
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DR
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3
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Point your finger and see how many
fingers point back at you.
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Who is Responsible when Things go
Wrong?

Who else?

(hint: this is a mirror)

36



Extreme Ownership

In the 1995 movie
“Braveheart”, there
was a character who
played an Irishman
named Stephen.
During a discussion
about wanting to join
up with William
Wallace, he makes the
following statement.

37



Extreme Ownership

& o-You 'MEAN IRELAND?
-YEAH, IT¢"S MINE]

YEAH, IT'S MINE!



Extreme Ownership

What IS Ownershlp’?

When | buy a car, When | buy a When | buy a

| take ownership  house, | take puppy, | take

of it. It becomes ownership of it. ownership of it.
mine It becomes mine It becomes mine

39



Extreme Ownership

People who own property feel a

sense of ownership 1n their future B rondi ihensohte Abtiann

and their society. They study,

save. work. strive and vote. And | don't own your reaction to them.

people trapped 1n a culture of

| don't own your words, thoughts
tenancy do not.

actions.

I do own my reaction to them.

Responsibility equals accountability
equals ownership.

Lountse Smith

The |essons of Lilc

A sense of ownership is the most
powerful weapon a team or
organization can have.

Pat Summitt, Former Tennessee Women'’s Basketball Coach
40



Extreme Ownership

Who remembers this
guy?




Extreme Ownership

Accou n’[abmty to Grouith Mindset: Personal Accouritability & ?Ei-ﬂl.;-r;-..
Self

Did | work as hard as | could have”

Did | set and maintain high standards
for myself?

Did | spend enough time to do quality
work?

Did | regulate mti/ procrastination,

distractions, and temptations in order
to complete my work?

Did | make good use of available
resources?

Did | ask questions if | needed help? e p— | A 0 A . e

Did | review and re-review my work for
possible errors?

Did | consider best practices for similar
Work

- ..

Is my work something for which | am
roud - that | would proudly show to a
arge, global audience?

ar o
.3'{ rl l:rﬂ 42




Extreme Ownership

I'm sure glad the
hole isn't in our end...

Win Together. Lose Together.




Extreme Ownership

The Military Model:

During boot camp, if one soldier in
your squad forgets his hat, the
entire squad is punished. There is
a purpose behind this model. It is
to teach collective responsibility
for each other. You are not just
responsible for yourself but also

the team.

You may wonder isn’t that a bit
extreme? Well, in the military, if
one person misses their
assignment, the mission can fail
and the entire team could die. It
doesn’t get any more extreme
than that.




Extreme Ownership

THE #1 NEW YORK TIMES BESTSELLER
NOW WITH NEW FOREWORD

A REME
OWNERSHIP

LI . 5 b N . J{‘— .TI"'-.,::::'I- 3 '|
SEALS

LEAD avo WIN

JOCKO WILLINK ano LEIF BABIN

In Extreme Ownership, Navy Seal authors
Jocko Willink and Leif Babin talk about how
U.S. Navy Seals Lead and Win.

45



Extreme Ownership

Principle Number One

THE #1 NEW YORK TIMES BESTSELLER

-t REME

OWNERSHIP

=AM . WIN
!|'- :.[— '.;'.lf'fk'-_!— :!'I A 4 I',I '-III. | |

JOCKO WILLINK anp LEIF BABIN




Extreme Ownership

1. EXTREME OWNERSHIP (E.O.)

Principle Number One .

THE #1 NEW YORK TIMES BESTSELLER
NOW WITH NEW FOREWORD

OWNERSHIP

U. 5. NAVY
SEALS

LEAD ao WIN

JOCKO WILLINK ano LEIF BABIN

When something goes wrong, a true leader
doesn’t find excuses or blame others. He puts
aside his ego, takes full responsibility for the
outcome, and reviews what he must do
differently as a leader to create success.

If an under-performer is dragging the team
down, it’s the leader’s role to train and mentor
the person. If people aren’t doing what they
should, it’s the leader’s responsibility to clarify
the mission and action plan, get people’s
commitment and equip them to perform their
roles.

47



Extreme Ownership

1. EXTREME OWNERSHIP (E.O.)

Principle Number One  Taking E.O. requires that you put aside your
own ego and review what you must do
differently as a leader to create success. This
THE #1 NEW YORK TIMES BESTSELLER involves accepting criticisms, securing

NOW WITH NEW FOREWORD S ) o

resources, winning hearts and minds, building

clarity and processes, etc.

* Leadership attitude is contagious. When you

demand E.O. of yourself and others, people
start to emulate you and the mindset spreads

throughout the organization.

U. 5. NAVY
SEALS

LEAD ao WIN

JOCKO WILLINK ano LEIF BABIN

48



Extreme Ownership

Other Principles

THE #1 NEW YORK TIMES BESTSELLER
NOW WITH NEW FOREWORD

OWNERSHIP

U. 5. NAVY
SEALS

LEAD ao WIN

JOCKO WILLINK ano LEIF BABIN

2. NO BAD TEAMS, ONLY BAD LEADERS

Leaders fundamentally decide their teams’ level of
performance. Under the right leadership, any team
can thrive.

3. CLARITY AND BELIEF

As a leader, you must fully understand and believe
in @ mission, before you can convince others to
embrace it and lead them to do what’s needed to
succeed.

4. MANAGE YOUR EGO

Great leaders prioritize the wider mission over
their personal ego. They’re willing to learn, accept
good ideas from others, and own up to their
mistakes. They also of manage their team
members’ egos to keep everyone focused on the
team mission.

49



Riding for the Brand
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