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Who is currently partnering with outside organizations to offer programs within your community?
Follow up:  Give us some examples
Who currently knows of opportunities or needs in your community that could be served by forming a partnership, but they have not been established at this given time?
Follow up:  What are some of your barriers
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Why is this even a topic?
What’s the problem that we are currently seeing? 
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Benefits of Partnerships - partners combine their efforts to achieve shared goals.
Increase Brand Exposure
Natural cross-promotion
Shared marketing – social media, websites, direct communication with each other’s customers
Increase Range of Services Offered
Save Costs
Increase Brand Credibility
Strategic partnerships can elevate your organization’s credibility and support.  By partnering with a well-known and trusted organization, you can increase your visibility and improve the public’s perception of your own brand.  This can help you build trust and support.
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Forming Partnerships
First Step:  Define the need for a partnership
The goal of a partnership is to achieve more than the individual organizations can achieve on their own
Consider what the partnership can accomplish, as well as the benefits of the partnership to your organization
Each partner should discuss their short-term goals:  What does each organization need to accomplish in the next 12 months?
What are the long-term interests; what does each organization need to gain over the next 18 to 36 months?
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Second step:  Start the Process
Partnerships have to developed in ways that respect and recognize all individuals.  Agreeing on a set of ground rules in the initial stages of development increases chances for success and collaboration
The stages of developing a partnership can be compared to the stages of team development
Forming – bringing people together to build the partnership
Storming – the process of individuals working through their purpose, role, and priorities within the group
Norming – developing protocols and shared agreements
Performing – partners are working together smoothly to accomplish their shared goals
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Third Step:  Setting up and Maintaining the Partnership
Distinguish roles of each partner
Delegate Authority
Establish a contract or constitution to outline all terms of the agreement
Other good ideas:  develop a work plan and agree on performance management processes
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Results. 


Resources

e ‘Tips for Cultivating Community Partnerships’. Corporation of National & Community Service.

e Marshall Goldsmith. ‘Building Partnerships Inside and Outside the Organization’. Modified from Partnering:
The New Face of Leadership, AMACOM
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